Introduction:
Finance Organization
Readiness Diagnostics

A Comprehensive Guide to Assessing and
Enhancing Your Financial Maturity



Financial Organization Readiness | why it's important?

This diagnostic tool is designed to assess the maturity of a finance organization by identifying both the foundational
requirements and the advanced capabilities that support long-term success.

In today’'s competitive and rapidly evolving business environment, a well-structured finance function is critical not only for
day-to-day operations but also for enabling sustainable growth.

This exercise helps to:

= ldentify Gaps & Strengths. Assess the current maturity of your financial operations, highlighting areas of strength and
pinpointing gaps that may impact scalability, compliance, or efficiency.

= Create a Clear Roadmap for Improvement. Use a structured framework to prioritize financial enhancements and
develop actionable steps toward a more optimized and resilient finance function.

= Align Finance with Business Strategy. Ensure that financial planning, reporting, and performance tracking align with
the company’s long-term goals and operational priorities.

Upon completion, our goal is to help you identify blind spots to reduce business and compliance risks, improve financial
decision-making, and prepare your organization for sustainable scaling and growth.
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Diagnostic Summary | overview of Key Steps

= Strategy Shape long-term direction, capital structure, M&A strategy, and financial narrative alongside CEO, Board, and Investors
o You can't do upper-level steps,
§ if the foundational elements
'& below them are not in place!
Analysis & . . — . . . . . .
Insight Derive actionable insights from financial and operational data to guide decisions and performance
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g Informed . . . . . .
= . . Plan financial future, project cash flow, and allocate resources by collaborating with fellow business leaders
5 Budgeting & Forecasting
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o . . Convert raw data into structured, accurate reports that inform stakeholders about company
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= performance and fulfill all compliance obligations
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Transaction Processing Ensure payments, collections, and financial data entries are accurate, efficient, and timely
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3 Foundational Capabilities Establish the [egal, operatlopal, and structural underpinnings necessary for a compliant,
3 scalable, and investable business
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0. Foundational Capabilities | overview of Key Components

Establish the legal, operational, and structural underpinnings necessary for a compliant, scalable, and investable business

Job to Be Done

Incorporate the legal entity and establish ownership
structure

Select and file appropriate tax elections

Obtain federal EIN and register for state/local taxes

Establish business banking relationships

Choose fiscal year and accounting method

Secure core business insurance policies

Set up capitalization table and equity documentation

Define finance and legal compliance calendar

Select core finance tech stack

Design initial chart of accounts (COA) and financial
structure

File for relevant business licenses and permits

\ \.
QJ © 2025 DB Academy Group LLC | All rights reserved. Scoring Legend: 1 = Not Started; 2 = Partially Implemented; 3 = Functional, but Limited; 4 = Mostly Complete; 5 = Ideal State

Group

Essential for legal existence, governance, and investor
clarity

Dictates tax treatment, affects investor preference, and
impacts compliance

Required for hiring, banking, sales tax collection, and
payroll compliance

Enables transaction processing, credit access, and
operational readiness

Affects reporting cadence, tax filings, and alignment
with business cycles

Protects against financial and legal exposure from
unforeseen risks

Tracks ownership, incentivizes talent, and is required
for investors

Helps the company stay compliant with deadlines for
filings, taxes, and board actions

Lays the groundwork for automation, accuracy, and
scalability

Supports meaningful reporting and scalability from
day one

Non-compliance can lead to penalties, shutdowns, or
revoked privileges

Score
(1-5)



1. Transaction Processing | Overview of Key Components

Ensure payments, collections, and financial data entries are accurate, efficient, and timely

Job to Be Done

Record financial transactions (AP/AR, GL entries)

Manage accounts payable & vendor payments

Manage accounts receivable & collections

Manage inventory

Run payroll and administer benefits

Reconcile bank and balance sheet accounts

Maintain chart of accounts (COA)

Implement internal controls and financial approval
matrix

Implement and enforce expense policies

Manage intercompany eliminations and
consolidations

Establish and monitor sales contract terms

Support vendor and employee onboarding

Ensure document retention and audit trail
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Foundational data for all downstream finance
functions

Ensures timely cash outflows and vendor relationship
health

Drives cash inflow, supports liquidity and working
capital

Improves service levels, working capital, operational
efficiency, and profitability

Obligatory to employees and regulators

Ensures accuracy, fraud detection, audit readiness, and
completeness

Enables clean reporting and audit readiness

Prevents fraud, enforces accountability, and prepares
for future audit readiness

Promotes financial discipline and policy compliance,
and delegation of authorities

Required for group-level accuracy

Warranty, AR terms, discounts, interest rate for past
due, shipping terms, tariff terms, price increases

Ensures readiness for transactions and controls

Enables transparency, reduces risk during audits

Score
(1-5)



2. Comprehensive Reporting | overview of Key Components

Convert raw data into structured, accurate reports that inform stakeholders about company performance and fulfill all compliance obligations

Score

Job to Be Done (1-5)

Develop and execute month-, quarter-, and year-end
close processes (with calendar)

Produce bank / GAAP / IFRS-compliant financial
statements

Perform internal management reporting

Board and investor reporting

Support tax preparation and compliance

Ensure audit readiness and coordinate with auditors

Maintain SOX/internal control documentation

Track and report on regulatory compliance

Maintain accurate capitalization tables
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Enables timely, accurate financial reporting

Required for audits, banks, investors, and board
governance

Supports operational and performance decisions

Informs key stakeholders of business performance,
plans, and next steps

Core financial and regulatory responsibility (income,
sales & use, payroll, etc.)

Builds trust with stakeholders, reduces audit friction

Needed for public companies or audit-prep scenarios

Avoids penalties and ensures operational license

Crucial for investor relations, equity planning



3. Informed Budgeting & Forecasting | overview of Key Components

Plan financial future, project cash flow, and allocate resources by collaborating with fellow business leaders

Develop and manage annual budgeting cycle Aligns spend with goals and accountability

Update rolling forecasts (quarterly) Improves agility in fast-moving environments

Build cash flow forecasts; three statement model

(short- and long-term) Critical for liquidity, hiring, and investment planning

Collaborate with business unit leaders Drives accountability and accuracy in budget inputs
Support capital planning and ROI analysis Ensures resources go to highest-return opportunities
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4. Analysis & Insight | overview of Key Components

Derive actionable insights from financial and operational data to guide decisions and performance

Job to Be Done

Analyze budget vs. actuals and variances

Perform additional analyses (horizontal, vertical,
comparable)

KPI development, documentation, monitoring, and
action-based grading (e.g. RAG)

Run what-if and scenario models

Conduct unit economics and margin analysis
Support pricing strategy and revenue optimization
Fixed, variable, and step-function cost understanding

Analyze working capital and cash cycles

Develop customer, location, and product-level
profitability

Provide decision support for cross-functional teams
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Identifies operational gaps and improvement areas

Reveals opportunities for improvement or investment

Ensures progress is measured and managed, and
empowers decision-making

Informs decision-making under uncertainty

Informs pricing, efficiency, and profitability strategies

Connects finance to growth

Highlights opportunities for cost optimization

Enhances liquidity and operational efficiency

Guides resource allocation and prioritization

Positions finance as a strategic partner

Score
(1-5)



5. Strategy | overview of Key Components

Shape long-term direction, capital structure, M&A strategy, and financial narrative alongside CEO, Board, and Investors

W

Job to Be Done

Lead long-range financial planning (3-5 years)

Co-lead strategic and business planning with C-suite

Drive capital allocation strategy

Support fundraising (debt/equity)

Prepare investor materials and manage Investor
Relations

Evaluate M&A opportunities and diligence

Guide IPO readiness or exit planning

Enterprise risk management and insurance strategy

High integrity and data-driven decision culture
(vs. emotional-driven)

Talent management and professional development

Champion governance and internal control
environment
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Aligns finance with vision and growth trajectory

Tests resilience and ROI of long-term strategic and
short-term business choices

Determines how capital is invested or conserved

Critical for scaling, cash runway, and valuation

Builds confidence and attracts capital

Expands reach, capabilities, or market share

Prepares company for liquidity event or public
markets

Protects value and ensures operational continuity

Builds trust in decision-making, both inside and
outside of the organization

Ensures recruitment and retention of top personnel

Builds credibility and investor confidence
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